
Workgroup 7: Bob Stegemann 

Financing innovations for small business 

Vision Excerpts 

We participate in the manufacturing revival around the edges of the Park and attract light high-tech manufacturing and 

prototyping within the Blue Line.   

Our core vision is of interdependent yet self-reliant communities that: 

Welcome diverse people of all ages, levels of education and skills.  Attract people to live and start businesses in the 

community.   

 Are less dependent on Government employment, and enjoy a more diverse economy. 

Grow the Local Economy in Traditional and Modern Ways 

A better economy with more opportunity is the only way to address the twin threats of growing poverty and 

depopulation.   Our goal is to cultivate a large number of small businesses rather than a few big employers, who can 

leave suddenly and devastate a community, as has happened repeatedly here in the last 50 years. We can do this 

without compromising our environmental protection. The strategy both keeps more spending within the Park by buying 

locally and draws more income into the Park through more visitors and more teleworkers. 

The source of our strength is a diverse economy based on these pillars: 

 Near-universal broadband Internet and cell phone services that enable individuals to work from home and 

entrepreneurs to start new virtual businesses 

 A diversified agricultural sector that processes and distributes more of its production locally  

 Recreational tourism targeting a broader set of domestic and international visitors and offering greatly 

expanded services and goods for visitors to spend money on 

 A revived forest products industry that supplies feedstock to a growing biomass heating and supplies the needs 

of wood products markets 

 A revived manufacturing sector that complements the strong growth around the edges of the Park and 

participates in low impact, high tech manufacturing and prototyping 

 Attraction of private investment for start-ups, tourism infrastructure, renewable energy and other local business 

growth 

 Strong, growing educational institutions that are the nexus of entrepreneurial business development in the 

region.  More effective small business assistance in the form of venture and other funding including loan 

guarantees are part of the revival.  

With investment by the for-profit, non-profit and governmental sectors, we will sustainably expand and diversify the 

tourism portion of our economy.  At the same time, investment will be directed toward modernizing traditional sectors 

such as timber and agriculture while growing new sectors in high-tech manufacturing and the online economy.  Of 

greatest impact in the end will be the investment in sustainable communities.   

  



Events 

#75 Land Trusts Start Young Farmer Programs in Region 

#64 ADK Investment Forum Spurs New Business Start Ups 

#28 Attracting Capital to Adirondack Ventures Difficult 

#2 NYS Policies Better Support Smaller Businesses and Farms 

#26 Resurgence in Manufacturing Extends to Adirondack Region 

#36 Some Park Towns Recruit EB-5 Program Foreign Entrepreneurs 

#160 Private Investments in Tourism Growing Throughout the Park 

#129 Area Colleges are Focus for Entrepreneurial Development 

#128 Environmental and Entrepreneurial Studies Widespread 

#20 Most Park Towns have Community Development Organizations 

#70 Major Promotion for Jobs, Entrepreneurs and Net-Workers  

  



 

 

  





 

  



StartUpNY website info (StartUp-NY.com) 

 

 



 

 

  



 

  



 

 



 

 



 

 


